
Property Purchase Scheme 

Summary of Procedure and Criteria  

1. Introduction 

The Council has adopted a Housing Development Strategy that sets out its 

aspirations to add to its housing stock in a cost effective and appropriate manner. 

The strategy sets out the Council’s aims in this respect and gives examples of the 

types of homes it aims to deliver, including adding to its housing stock by purchasing 

properties previously sold through the Right to Buy and other existing or new build 

properties where appropriate.  

The Council’s Property Purchase scheme will help increase the quantity of affordable 

housing in the area by purchasing suitable properties using an assessment criteria 

and procedure. 

A criteria and procedure is required to provide a clear statement that defines how the 

Council will carry out this process.  

In accordance with the Right of First Refusal1  the criteria and procedure will apply to 

all properties sold by Gravesham Borough Council under Right to Buy since 18 

January 2005. 

The procedure will also apply to other properties where the criteria is met and the 

purchase is considered appropriate and meets the Council’s housing need.  

2. Purpose of Summary 

The purpose of this summary is to set out the Council’s approach when considering 

the purchase of existing properties and aims to:- 

 Maximise the supply of affordable housing within Gravesham; 

 

 Acquire properties of the right size and type to meet local housing needs; 

 

 Identify the criteria the Council will use when considering buying back a 

property; 

 

 Maintain and support sustainable neighbourhoods and communities 

1
 In accordance with the Housing (Right of First Refusal) (England) Regulations 2005, the Council will place 

covenants on all properties sold that if the owner intends to sell their property within 10 years of purchase (since 

18 January 2005) they must first offer the property back to the Council).  

 

 



 

3. Purchase Criteria 

 

The Council’s decision to purchase a property or not will be determined as follows:- 

 

 Availability of funds; 

 

 

 The purchase price of the property; 

 

 

 Potential income stream from the property; 

 

 

 Existing properties – the property being in reasonable condition with the cost 

of any works required to bring the property up to the Council’s void standard 

being taken into account in the valuation; 

 

 New-build properties – agreement being reached with developer at a point 

where the properties can be completed to the Council’s requirements; 

 

 

 The property being situated amongst or close to existing Gravesham Council 

housing stock; 

 

 

 The property being the right type and size to meet a local housing need; 

 

 

 The property being sold with vacant possession. 

 

Properties will be considered on a case by case basis and any decision to purchase 

a property will be subject to approval by the Director (Housing and Regeneration) 

and Lead Member for Housing.  

 

 

 

 

 



 

 

4. How the procedure works 

 

 Applications will be sought from vendors who have a former Right to Buy 

property or from owners of other properties that may be suitable for 

consideration including new-build; 

 

 Funds must be available for the Council to purchase the property; 

 

 The purchase must be beneficial to the Council in terms of the criteria detailed 

in 3 above; 

 

 Where applicable, the vendor has made their own arrangements for re-

housing and do not expect to remain in the property. 

 

 The following flow chart outlines how the process will be carried out:- 
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