
GRAVESHAM BOROUGH COUNCIL
DIRECTORATE:
Housing 
Department:

Neighbourhood Services 
Post No:


Post Title:

Head of Neighbourhood Services 


Grade:


GBCSM1-6 
Reporting To:
Assistant Director (Social Housing)
JOB DESCRIPTION
Strategic Purpose of Post:

1. To support the Assistant Director (Social Housing) in the strategic leadership and continuous development of the council’s housing landlord functions and the maintenance of the housing stock.
2. To support the Assistant Director (Social Housing) in the development and implementation of housing strategies, policies, and procedures in accordance with legislation and best practice. 

3. To lead and motivate all housing landlord services staff to deliver a quality housing service that achieves high customer satisfaction and to support staff in their personal development though the provision of training, coaching and mentoring opportunities.

4. To ensure that technology is used most effectively to deliver a consistent high quality, accessible service to our tenants and customers and the opportunity to improve the use of technology is constantly kept under review.  To ensure that technology is used to provide effective mobile working to staff.
5. To develop an effective performance culture throughout the housing landlord services team to ensure the delivery of consistent high quality, value for money services whilst meeting the council’s corporate performance management requirements.

6. To institute a culture of innovation and continuous improvement within the housing landlord services team.
7. To develop and maintain good working relationships with key partners and stakeholders including housing associations, the police, the CCG, private landlords and letting agents, charities and the voluntary sector.
8. To develop, implement and place resident involvement at the heart of the housing landlord services functions.
Responsibilities
1. To deputise for and support the Assistant Director (Housing) in the leadership of the housing department.

2. To provide effective management over all housing landlord services for the council.  

3. To lead on the delivery of and provide robust management for effective tenancy management, tenancy enforcement, estate management, rent collection & recovery, tenant participation and sheltered housing services.

4. To prepare and implement housing strategies, policies and procedures covering housing landlord functions to deliver service improvements in line with best practice.  To present such strategies and policies to Management Team and Council Members as necessary to obtain any authority required prior to implementation. 
5. To be accountable for the performance of housing landlord functions, including tenancy management, tenancy enforcement, estate management, rent collection & recovery, tenant participation and sheltered housing services.  Ensuring that all services are delivered in a timely, efficient and cost-effective manner and within approved budgets.  
6. To contribute to the preparation of the housing services annual Business Plan.
7. To be accountable for staff performance within the housing landlord services team, ensuring that all housing staff have clear direction and guidance to assist them in the effective completion of their duties and responsibilities.
8. To be responsible for dealing with complaints and for using them in a positive way to assist in service improvement.
9. To ensure that all council resources including human, IT and financial are properly directed in the delivery of services, effective asset management, achievement of business plan targets and are used in compliance with procedures, statues and regulatory requirements.

10. As a member of the council’s Wider Management Team to take a proactive lead in the corporate management of the authority making positive contributions to the development and improvement of the council through supporting and contributing to corporate initiatives and projects.

11. To present reports to Cabinet, the Housing Committee, and other Committees as necessary to keep Members updated and to obtain the necessary authority to act in respect of projects, initiatives and procurements.  
12. To deal with council Members’ enquiries efficiently and effectively.
13. To be responsible for contributing to the accurate preparation of the annual revenue and capital budgets for housing services.  To be responsible for monitoring the budgets for housing landlord services and for providing explanations for variances against budgets.

14. To support the Assistant Director (Housing) in the timely completion of any statutory returns for housing landlord services.
15. To represent the council at local and national meetings and other housing or community related organisations, as appropriate. To promote the interests of the council in all areas of the postholder’s work.
16. Responsible for complying with the Council’s Equal Opportunities, Health and Safety at Work Policies, Code of Conduct for staff and other key policies.

17. Ensure that services fully take into account the views of residents and stakeholders.  That all communication is in plain English and where necessary information and advice is available in other languages as customers require.

General

1.
To carry out such other duties as may be required of you, commensurate with the grade and level of responsibility, as directed by management.

2.
A commitment and contribution to the Council’s Equal Opportunities Policy is an essential requirement of the post.

3.
The post holder will carry out all duties and activities having regard to the provisions of the Health and Safety at Work Act 1974, and in accordance with any instructions from senior members of staff under that Act or any Council or Departmental Codes of Practice or Procedures.

4.
The post holder will comply with Statute and Council Policy in all respects.

5.
An awareness and commitment to section 17 which places a statutory duty on police and local authorities to work in partnership to reduce crime and promote community safety. It is also required that community safety is to be a thread running through all functions of the LA

6.
A commitment to excellent customer service and the values of the Council

Person Specification
	                                                       Skills and Abilities
	                   Essential
	                  Desirable

	1.
	Expert understanding of managing complex social landlord front line services.
	
	

	2.
	Comprehensive understanding of the legal and legislative framework of public authorities and social housing.
	
	

	3.
	Highly-developed leadership and management skills; able to motivate and inspire staff in the pursuit of excellence.
	
	

	4.
	Ability to develop and embed meaningful performance management practices, skilled in change management and organisational effectiveness.
	
	

	5.
	The ability to work effectively in the political environment; able to secure and sustain the full confidence of Councillors.
	
	

	6.
	Highly-developed advocacy, influencing and negotiating skills; highly effective in partnership working.
	
	

	7.
	A secure understanding of, and the ability to interpret complex statistical data and financial information; a sound understanding of the fiscal framework of public authorities.
	
	


	                                                       Qualifications and Training
	                   Essential
	                  Desirable

	1.
	A housing related degree or equivalent qualification, with a post-graduate qualification and/or substantial professional or management experience in a housing management setting.
	
	


	


            Experience
	                   Essential
	                  Desirable

	1.
	Extensive experience of leading and managing change at a strategic level in a large, multi-functional housing organisation.
	
	

	2.
	Proven ability to effectively lead an operational management team in a social housing setting.
	
	

	3.
	Strong record of achieving substantial improvement in front line services; able to demonstrate high quality delivery against challenging targets.
	
	

	4.
	Extensive experience of working with strategic regional and national organisations and agencies.
	
	

	5.
	Experience of strategic regeneration and infrastructure development.
	
	

	6.
	Substantial experience of working with elected members.
	
	

	7.
	Senior management experience in the private sector.
	
	


	                                                       Qualities
	                   Essential
	                  Desirable

	1.
	Excellent communicator; articulate and persuasive.
	
	

	2.
	Resilience to meet the challenge of operating in a high-pressure environment.
	
	

	3.
	Ability to think creatively and develop imaginative solutions.
	
	

	4.
	Media-friendly attitude to public relations.
	
	



